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embers the Cam ittee: 


The 1956 season has passed into history, In many respects it 
was good, In spite of the cold, rainy weather (particularly in July), 
registrations held up well. Again the conferences in June and the week 
prior to Labor Day helped materially. As camp seasons go, ours is long, 
from June 15 to September 4. Yet we ended with the staff intact, and we 
had made many new friends as the pre-season registrations for 1957 
indicate, 


Betty, Peter, and I went up to Sandy on Saturday, October 13, 
for the day. The peak of the foliage brilliance had passed, but the 
beauty of the surroundings was not diminished in our eyes. It was the 
kind of day that makes one feel glad to be alive and to enjoy every 
moment of it. We were surrounded by the peace and contentment of the 
place. We sensed what Sandy could, and someday would, be -- the finest 
vacation spot in New England, Surely no where else is there a more 
delightful combination of water, trees, hills, sunshine and sky. 


As we walked about the Island, we could take pleasure in what 

had been done to improve the facilities since we first came to Sandy 

five years ago. There was the porch in front of the Dining Hall with 

its fine bench on which many campers have sat, basking in the sun, There, 
also, are the stairs on the north side, sturdy and secure, All of us 

are grateful for the new dishwashing unit, as well as, the opening of the 
kitchen area and improvements in the storeroom which have given us a 

food service area of which we can well be proud, 


Walking across the ballfield, we paused to admire the newly 
reclaimed area which was leveled and seeded after camp closed. It was 
beautifully smooth and verdently green. Perhaps someday all of the 
field will be as good. Then we walked down to the Chapel over the leaf 
cushioned path and sat on one of the half-log benches to contemplate 
the natural beauty. As we walked away from the Chapel, we came upon the 
new cabin, "Analto', The contrast between it and the older cabins like 
"Morpheus", set back further, aroused a real hope that soon all of our 
housing units would be more up-to-date, 


So, although we have come a long way in these improvements as 
well as the new lavatory unit and the facilities in the Lodge, we were 
mindful of how much lies ahead of us. There is, for instance, the 
urgent need for toilet facilities in the beach area where, in this day 
and age, we have an old-fashioned privy. Also, there are all those 
cots which cannot adequately support the weight of adults. In adult 
camping, sleeping accommodations are second only to the food service. 


Through Sandy Island, the Boston Y. M. C. A. is making a sig- 
nificant contribution to family camping in New England. To the end that 
you, its most interested directors, might better consider its needs and 
its problems in seeking to grow, this report of the past season is 
offered. 


Cordially, 


NORMAN GREENE 
Resident Director 
October 31, 1956 
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I, REVIEW OF 1956 SEASON 


Sandy was in full swing on Friday evening, June 15, with 131 
campers for the Square Dance Weekend sponsored by the Program Depart- 
ment of the Huntington Avenue Branch of the Boston Y.M.C.A. About half 
of them took advantage of the holiday to stay over to Monday, As we 
ferried them to Long Island on Monday, we brought back 129 high school 
boys and girls, and their leaders. They had come from all over New 
Hampshire to spend the week in conference under the sponsorship of the 
Congregational Christian Churches, 


Again, as in the previous season, the staff worked like 
beavers to get the camp open. It was a real relief to be able to leave 
this Fall without the usual mad scramble, and it is hoped that we will 
be able to engage the same two men from Wolfeboro to open camp, have 
the water turned on, tents up, cabins open, and the Lodge cleaned out 
before we arrive for the 1957 season. Then we will be able to have 
everything in full swing when the first campers arrive, and not be try- 
ing to catch up with ourselves by the Fourth of July, as in past years. 


After the conferees left on Monday, we had five days to pre- 
pare for our regular season, Everything was shipshape by Saturday 
when campers began to arrive. 


REGISTRATIONS: The number of regular season campers was relatively 
the same as last year: 


Year Campers 
1954 ith at ware er FE 
Los & ee “Saw FES 
hes a owe o av O73 
195) 4s he ew we OTT 
SOSA tty al eae G72 


Actually this was an improvement in that the average length 
of stay was 1.6 weeks compared to 1.5 weeks last year. If the weather 
had been better in July, I am sure there would have been more persons 
staying over weekends. If we include the conferences, the increase is 
even more striking: 


Year Campers Camper Days Person Days 


1956 1108 8639 11868 
1955 1082 8282 11412 
1954 673 5933 8960 
1953 677 6690 90,5 
1952 672 6777 8702 


The trend toward the family character of the camp continues, 
although our promotional efforts have not changed nor have we ever 
refused an application from a single camper (although we have not always 
been able to accommodate family units): 


Digitized by the Internet Archive 
in 2017 with funding from 
Boston Public Library 


https://archive.org/details/sandyislandcampd1956sand 
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Single Campers Family Campers 


Year Men Women Adult Children 
1956 18% 10% 50% 22% 
1955 yak 18 42 19 
1954, 23 20 at 20 
1953 26 2h 32 18 
1952 26 29 29 16 


Also, the shift in the age of campers continues to increase 
below 19 years of age, and to decrease in the 19-30 age bracket: 


Age Distribution of Campers 


Ages 1956 1955-1954 = 1953 1952 
0-2 14 15 9 5 P 
3~6 él 50 48 0 mn 
7-9 46 50 32 45 32 

10-12 36 3h 39 30 2k, 

13-18 81 38 FAN 2h 27 

19~30 L22 167 291 215 236 

31 over 351 365 333 318 306 


It should be noted: (1) that "children" 13 years and over 
pay adult rates, and (2) that almost half of the campers have been 
over 30 years of age. That Sandy ever has been a "young adult" camp 
has been a myth for quite a few years. It is time it was exploded and 
our minds freed so that we may deal more realistically with what 
Sandy really is and has been, The "single" campers have been middle- 
aged men and women, even before 1952. 


The greater proportion of campers in the 19-30 age group was 
due, I believe, to the earlier directors having been in young adult 
work and the more intensified recruitment done by them than has been 
done in recent years. Moreover, the records clearly reveal the turn- 
over experienced among campers in this age group, as contrasted with 
the stability of family groups. We are not alone in this. Other 
camps which cater to young single people and family groups have exper- 
ienced decided stability in the family groups compared to the turnover 
of young adults. In July, the cancellations from young adults outnum- 
bered those from family groups. 


That Sandy is not receiving support of the Y.M.C.A.s is 
' quite evident from the following: 


1954 1955 1956 


Total Campers 673 719 Th 
Y.M.C.A. Members 102 109 80 
% of Total Campers Lopate W526... dbe% 


More than half of the campers who are Y.M.C.A. members have 
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been coming to Sandy rerularly for more than five years, and are not 
the result of recent "Y" promotion! 


One indication that the 1956 season was successful is the 35% 
increase in advance registrations for next summer, Two years ago we 
had 207 camper weeks registered. Last year we had 269. As of this 
moment, we have 365 camper weeks signed for the 1957 season: 


Single Campers Family Campers 


Weeks Total Men Women Adult Children 
June 29-July 6 L5 2 12 uf 
July 6-13 26 2 19 5 
" 13-20 61 2 43 16 
" 20-27 80 2 56 22 
July 27-August 3 hg 3 3h LY 
August 3-10 bh mn 3 3h 13 
"10-17 bk h 3 36 11 
NL 7=2h 25 2 is 18 L 
un 2h-<31 * 1 1 
Labor Day Weekend ED a yet ~— 
Total 365 23 7 252 83 


* Week of the Christadelphian Bible School. 


To operate efficiently, Sandy must be full every week. There 
are still two soft spots: the period following the Fourth of July, and 
the end of August prior to the Christadelphian week. Our capacity is 
150 campers per week and that must be our goal. 


Weeks 1956 Sy) 195h 
First week * 89 88 110 
Second week 112 88 107 
Third week 133 123 14 
Fourth week 137 146 127 
Fifth week 13 25 128 
Sixth week 159 152 105 
Seventh week 12h 128 97 
Eighth week 102 100 52 
Ninth week (Christadelphian) 

Labor Day Weekend 102 121 a3 


* The Fourth of July weekenders in 1955 and 1954 
were divided by two (since the average stay is 
three days) and added to the number of full 
week campers. 


I am convinced that our most fruitful form of promotion is 
word-of-mouth endorsement by satisfied campers. Increased effort 
must be made to get present campers to "sell" their friends on coming 
to Sandy next year, particularly in the first, second and eighth weeks. 
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A full camp every week means a better camp in the future for all of us, 
as we are thus able to make desired improvements, The Boston Y.M.C.A. 
has helped us substantially to date. In the final analysis, however, 
it is up to us to assume the responsibility, 


That we have something to "sell", I am sure we all agree. In 
the five years that I have been at Sandy, I have seen it grow. By 
increasing our "season" to June 15, and bringing in conferences, we 
have increased gross revenue about one-third: 


1956 1955195 9531952 
Camp Receipts 42,326.70 41,661.76 31,974.25. 30,624.45 29,266.97 
Camp Store * 3,514.68 3,401.28 2,404.41 2,901.87 2,595.51 
Boat Receipts 427.00 405.60 298, 30 601.25 648.75 
Other Income 215.86 41.15 51,61 48.23 50.39 
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TOTAL 46,484.24 45,523.83 34,728.83 34,184.80 32,561.62 
* Includes Crafts receipts. 


While we have been growing, however, we have had to contend 
with the problems of bringing our facilities up to a minimum standard 
of good camping, both in terms of the rundown condition of existing 
equipment and in terms of essential new equipment. During the 1956 
season the maintenance staff under "Baldy" Steward continued their 
good works by improving property and adding to our equipment, as follows: 


Carpentry: 


1. Rebuilt landing in front of Lodge 

2. Rebuilt balcony south end of Lodge 

3. Partitions and window for new lavatories in Lodge 

Lh. New north Lavatory 

5. Repair of piazza and roof of Menagerie 

6. Rebuilt partition of Squanto and repairs of partition 

of Uncas 

7. Rebuilt steps of Wee Hoos 

8. Rebuilt meat refrigeration unit in kitchen 

9, Built counter in kitchen and installed chef's sink 
10. Installation of new toilet in Director's Cabin 


Cement Work: 


1. Chapel platform 

2. Bottom step for Wee Hoos and Kum-N-Go 

3. Piers for gas cylinder platform at kitchen, and for 
new North Lavatory 

4. Base for new lights on shuffleboard courts 


Painting: 


1. Cabins: Bostonian, Snorecrest, Die Neidohle, Morpheus 
2. New North Lavatory 
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3. South Lavatory 

4. Porches of Dining Hall and Lodge 

5. Kitchen: dishwashing unit and part of ceiling 
6. New sailboats 


Plumbing: 


1. Installation of two toilets and lavatories in Lodge 
and washbasin in Infirmary 

2. Installation of toilet in Director's cabin 

3. Six lavatories and four toilets in North Lavatory 

Lh. Relocated ice water unit in kitchen 

5. Installed new sink for chef in kitchen 


The outstanding improvement in the minds of most campers, I 
am sure, was the advent of the three new sailboats. The sloop which 
came to Sandy through the generosity of Mr. P. W. Whittemore of Boston 
and Gloucester last year was sold this spring. With the proceeds we 
obtained three class boats, the Waterbug", lifesaving cushions, paddles, 
and oars. With the balance on hand, we expect to have several new row- 
boats next spring. 


We are very grateful to Mr. Gilbert H. Hood, Jr. for his kind 
offices in arranging the sale of the sloop, and to Allen Elsbree for 
scouting around and locating the "Waterbugs" as well as the many hours 
he and others spent at camp in finishing them for use. 


While maintaining our high level of food service, the cost 
was kept at the same level in spite of a decided rise in food prices 
during the summer: 


Year Food Costs Person Days Cost per Day 
1956 15,905.84 * 11,868 $ 1.34 
1955 14,949.58 11,412 Lest 
1954 10 420.78 8,960 1,16 
1953 12,634.19 9,045 1.39 
1952 11,590.10 8,702 4033 


* Estimated as of 9/25/56 


I would be most remiss were I not to comment on the excellent 
spirit and work of the staff. In the five years that I have been at 
Sandy, we have worked together to operate a camp for campers. To this 
end, "Krick" Hobart has been invaluable in the office, "Baldy" Steward 
has saved us thousands of dollars with his construction work, his wife, 
Grace, has faithfully ensured distribution of bedding each week as well 
as serve as camp nurse, Clint and Grace Marshall have managed an 
excellent food service, As a new member of the staff, "Trig" Tourigny 
kept the service staff on their toes all summer, while his wife, 
Barbara, did excellent work directing the crafts program. And it goes 
without saying that life at Sandy would be quite different were it not 
for the Kirbys in their work on the children's program, 
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II, LOOKING TOWARD 1957 


As mentioned above, pre-season registrations are running 35% 
ahead of last year at this time. The Square Dance Weekend and the 
Christadelphians have asked for the use of Sandy's facilities next 
summer. The New Hampshire Congregational-Christian Conference, how~ 
ever, has purchased facilities at Pembroke, New Hampshire, and will be 
holding all of their conferences there, However, we are now negoti- 
ating with another church group which is interested in the same period 
of time for a junior high school conference. 


While there is every reason to expect that 1957 will be a 
good season, we must still make every effort to fill the camp in the 
"soft spots" of the first two weeks of July and the third week of 
August. Last summer a number of new families were introduced to Sandy 
through the efforts of regular campers. It is hoped that this coming 
spring other campers will endeavor to bring another new camper or 
family. 


PROPOSALS for 1957: 


1. We still need a small lavatory unit in the area of Sandy 
beach. With the means of pumping waste which we have 
employed in the units installed this past season, it is 
possible to locate this unit right near the beach. The 
use of an old-fashioned privy in that area is a disgrace 
and certainly sub-standard, I would recommend a struc- 
ture of 8' x 10! divided with one toilet and washbasin 
on each side, 


2. A beginning should be made on replacing the cots in camp 
with modified beds more suitable to the needs of adults. 
Too many of our cots are back-breakers, which is one 
reason why some campers do not return. 


3. Electrification of all cabins which are not now electri- 
fied needs to be considered. 


4. Elimination of Squanto cabin, the floor of which will 
have to be rebuilt in another year. So near the Lodge, 
it is a definite eye-sore. It could be moved forward to 
the head of the canoe dock, and be used as a dressing 
room by campers who leave later on Saturday, thus free- 
ing cabins for incomers. The housing space lost by the 
removal of Squanto will be taken up by two new cabins 
which campers have asked to build next summer, 


5. Purchase of pipe, wire-mesh fencing, and hardware cloth 
to construct a waste-burning unit such as is used by the 
Town of Moultonboro, the same to be located in the woods 
beyond the ballfield. 


6. Rebuild balcony on north end of Dining Hall. 


Saal 


Tel GAAWOT OMTNOGT .IT 
me palm 16 snholdartaige? Nosneé-et%q ,ovods Len | 
ong DMG p 


— 
WA + 


NooW aoued etpipe wif ,ombs widd ga ea 138. 
ilton] w'yvbnst te ees oft a6¥ bodes — i 
,cCoarTeinoel 


) ante vfuid-Lanoldsgoxgno0 . “fi e 
od iliw bag ,otiiequsl we ,odomdinet da gedd De : 
~ fOLON WON Sid Ov ~TeveWwOH ,Oreds Boonets TLSii< ee. 
boftsq sttee of at betesvernt sl dotiw quai Kotido te. re 
soretnos Loodoe rigtd tote , B TOL emhs Lo « 
a od Libw TQCL das? Joomte ot sogeey yreve ak ened etait 
end wi qmeo ent, L223 of Sy0ite yreve qlee 
To teow 1 


eve et 
dd sid ban yivb to eleow ows aa 
yds. od heoubosdrtt oxsur setitme? wer 40-76 arent B 4 
etileog eifd gnaé hecod sk dT .ereqmes heen giey 
10 Tequeo wen seddons pnisd of roveebie 


“s 
bo ba - | 
ng = f 


: 
pees 


Se 


I 
vbase ‘to sets od at tin yrotevel Lise s. bees, £ 4 
oved ow doliw odeaw anitgmig Yo anna osirere atone. ; 
oi ti .nnesés Saeq ahis boListent etiow at ep’ raw an a en 
eiT stoned edt xaem ddaty shew ods i 300] x: ‘oor or ‘To ol oe 
tostasth 8 et sows dedd ot yiig & Su Poa 
-ourts a bracmooet bivow T 


whl OAT 


afeedissw bie teftod arte dithw bebs 


qnes at atoo eds eyepiece! etre 
eed iuhs Io ehosn Ss 


one af doliw Oris othe 


a a 


7. An auxiliary Lodge and a new Workshop are needed more 
than ever. 


Need for Study of Operations: 


That Sandy is an island creates, in comparison with the 
other camps of the Boston Y.M.C.A., a unique problem, It is recognized 
but, except as one lives with it, not fully appreciated. Everything 
has to be handled, not twice, but thrice. Into camps on the mainland 
most deliveries can be made right to the door, and ordinarily with one 
handling. Deliveries to Sandy mean taking the boat to the mainland, 
loading onto the boat, reloading onto the trailer at North Dock (the 
steel pier not only is unable to stand much more heavy traffic, but 
also it is undesirable to disrupt camper life in front of the Lodge 
with a "chain gang" unloading process), and finally a third handling 
at the destination. 


Not only is this time consuming, but also it ties up the 
service staff. Whereas at mainland camps deliveries made at the door 
usually involve one of two staff persons, and then only for compara- 
tively short periods of time, the operations at Sandy often tie up a 
boatman and two or three helpers for hours. And everything must come 
in by boat! 


In a normal week this is the pattern: 


Staff 
Day Delivery Involved Time * Man Hours 
Monday Laundry out 4 2 hrs 8 
Tuesday Ice Cream 2 i 2 
Wednesday Soda 2 2 4 
Thursday Meat L 2 8 
? Laundry in h 2 8 
Friday Eggs 2 1 2 
an Vegetables 4 2 g 
Saturday Campers coming 
Every and leaving 6 6-8 40 
Morning Milk 2 uf 2 


* Assuming there is no delay in making connections. 


In addition to these regular trips, there is a trip to the 
bank, later in the week a shopping trip, and at least six times dur- 
ing the season a truck load from Boston suppliers which involves the 
whole service staff from four to six hours. The point is that one 
cannot just drive out of camp to town. Additional personnel must 
handle the boat going and coming. In all about 100 or more man-hours 
each week are consumed in transporting to and from the mainland. 


With a service staff of six, each one of whom has a day off 
during the week, this means that a good part of the working time of 
five persons is being consumed in ways with which our other camps do 
not have to contend. 
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There have been times when, I feel, we have been criticized 
unfairly for not getting things done. Actually we have been very 
busy, but in the above rather than about the camp grounds as we would 
like to have been, There have been days when the staff has been in- 
volved in handling lumber, groceries, meat, etc., from mid-morning 
right up to supper time, and then it has had to make a trip after 
supper for the laundry. 


The solution, of course, is an obvious one of staff increase; 
but the financial aspect is not as obvious a solution. Furthermore, 
there is the problem of housing additional staff. Unlike the other 
camps, we cannot spread our staff throughout the camp as they do 
their counselors. 


There is, also, a real question as to the economy of hiring 
older boys. Although they are cheaper, they cost more in the super- 
vision involved. Also, the work they accomplish is seldom as well 
done as that by experienced, mature persons. There is, however, an 
irreducible minimum of staff which certain tasks require; such as, 
raising tents, putting boats into or taking them out of the water, 
etc., to say nothing of having to be in various places at the same 
time. 


I would seriously urge the Sub-committee on Budget to make 
a thorough survey of the staff situation at Sandy before preparing 
the 1957 budget. Of even greater value would be a thorough survey 
of the entire operations at Sandy by the Camp Committee as a whole. 
There are times when I feel that ignorance of the circumstances and 
conditions which prevail at Sandy, both because it is an island and 
also because of the lack of adequate facilities, has occasioned un- 
warranted criticism. 


Sometimes it has been a matter of values in that if one 
thing is done, something else must be delayed or even be left undone. 
At other times, it has been a matter of expecting things to be done 
which, if they were done, would have disrupted camp life. 


Not only do we lack adequate staff, but also we do not have 
adequate storage facilities, which necessitates numerous deliveries 
and the time consumed in handling them. We lack power tools and 
equipment which an operation the magnitude of Sandy requires by to- 
day's standards, and there is not the workshop available in which to 
do the work properly. As a consequence, the wasteful consumption of 
time, retracing of steps, and expenditure of effort to maintain the 
basic operations of the camp, are tremendous, 


Drop "Camp" from Our Name: 


In the five years that I have been associated with Sandy, I 
have become increasingly aware of the handicap in selling it to pros- 
pective vacationers caused by the word "camp" in our title. In the 
first place, "camp" suggests a boys! or girls! camp. It is astounding 
how many persons in the immediate vicinity of Sandy Island have 
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thought it is a boys! camp. 


Secondly, "camp" conjures up in the minds of the uninitiated 
prospect the regimentation which they associate with children's 
camps. They envision being waked by reveille, led to the water for 
a "dip", marched to breakfast, then back to their cabins to clean up 
for inspection (which in some instances might not be so bad an idea), 
then seniors up to the ballfield, juniors to archery, and the midgits 
to- = - = = and so on through the day, This is not for adults who are 
looking forward to a vacation. 


In none of these aspects is Sandy a "camp", I feel that 
nothing essential would be lost by dropping "camp" from our name and 
calling ourselves just "Sandy Island". By so doing we would dispel 
the present misconception of what is Sandy. 


Finally, I would like to call attention to Appendix IV, which 
is a copy of the letter of notification of full membership received 
from the Standards Committee of the New England Camping Association, 
This is the result of a visitation to Sandy last year of two qualified 
camp directors who evaluated Sandy in accordance with Standards of 
organization, administration, staff, program, equipment, etc. 


We were most happy to participate in this program of the 
American Camping Association through its New England Regional unit to 
establish standards of good camping. Understandably, we are most 
pleased to have qualified under these standards. In no small measure 
has the zeal of this Camp Committee been responsible for this 
achievement. 
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APPENDIX I 


TOTAL CAMPER DATA 


Total Number of Campers 


Conferees 
Regular Campers 


Total Camper Days 


Conferees 
Regular Campers 


Total Person Days 


Conferees 
Regular Campers 
Staff, Guests, etc. 


APPENDIX II 


363 
pins 


1,931 
6,318 


1,964 
6,318 
3,229 


BASIC FACTS ON REGULAR CAMPERS 


Total Number of Campers: 


No. of male adults 
No. of female adults 
No. of children under 18 


Length of Stay: 


7 days or less 


8 - 14 days 
15 = 21 days 
21 - 28 days 


19 days and over 


Residence: 


Metropolitan Boston 
Other Massachusetts 
Connecticut 

New York 

New Jersey 
Maryland 
Pennsylvania 

New Hampshire 

Rhode Island 

Maine 

Florida 

California 

Vermont 

Nova Scotia 
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1,108 


8,639 


11,868 
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4. Religious Affiliation: 


Protestant 515 
Catholic 155 
Jewish Bb 
Other a) 
5. Race: 
White 696 
Oriental zm 
Negro tt 


6. Y.M.C.A. Members: 


Boston 
Huntington Avenue 
Hyde Park 
Chinese 
Allston-Brighton 

Massachusetts 
Somerville 
Lynn 
Cambridge 
Reading 
Marblehead 
Newton 
Brockton 
Greenfield 
Pittsfield 

New York 
West Side 
Brooklyn Central 
Yonkers 
Bronx Union 
Portchester 
Poughkeepsie 
Rochester 

New Jersey 
Hackensack 
Newark 
New Brunswick 
Sumnit 

Rhode Island 
Pawtucket 
Providence 

Pennsylvania 
Abington 

Connecticut 
Manchester 
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7. Ages of Campers: 


Ages Male Female 
Under 2 7 7 
2=5 oe 28 
6-8 25 21 
9-11 Fal £5 
12-14 ao 23 
15-17 16 Ly 
18-20 2 5 
21-30 ag 59 
31-50 149 Lh 
Over 50 43 ae 
ayr 334 711 
8. Number of Seasons: 

Female & 

Years Male Children 
1 (E: 173 
2 27 87 
3=5 Dk 80 
6-9 Al 60 
10-14 18 19 
15-19 13 20 
20-24 13 13 
25=29 3 3 
30-39 3 4 
LO=L9 4 4 
Over 50 pe 1 

250 Hel vant 
9. Occupations: 

Clerical-Bookkeeper 62 
Sales 33 
Mechanical-Technical 3a 
Secretary-—Stenographer 29 
Engineer 29 
At Home - Retired 23 
Manager = Owner 23 
Foreman =~ Inspector 20 
Student 16 
Laborer 15 
Actuary = Accountant L5 
Teacher 12 


Professional 10 
Banker h 
Armed Services 4 
Police, Fire, Post Office 4 
Chemist - Physicist 3 
Statistician - Mathematician 3 
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9. Occupations (Continued); 


Journalist — Artist 
Research 

Executive 

Economist 

Minister 

Management Consultant 
Social Worker 
Entertainer 
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APPENDIX III 


Estimated Operating Statement as of September 25, 1956 


Income: 
Operating Receipts $46 5453652 
Income from Funds 0.72 
Total 6 8 e 
Expenditures: 
Youth Division Camp Office $ 3,000.00 
State and National Support 100.00 
Taxes and Insurance 1,087.20 
Payments on Cabin Loans 600.00 
Salaries, Social Security, etc. 79459223 
Food Costs 15,905.84 
Kitchen Expense 1,043.76 
Store and Craft Supplies 3557s le 
' Program Supplies 738.57 
Travel, Trucking, etc. 671.16 
Office, Postage, Promotion, etc. 1,712.66 
Boats, Canoes, etc, 1,434.08 
General Operation Costs 3,033.88 
Repairs and Renewals Costs 35162471 
Equipment and Furnishings 1,527.73 
Capital Improvements: 
Fire Fighting Equipment $ 871.60 
New North Lavatory 25955635 


Lavatories and Disposal 
Systems in Lodge and 


Director's Cottage 1, 565437 
Kitchen Disposal System 1,294.00 6 686,32 


* Includes labor costs pre and post-season. 


NOTE: The above figures are based on end-of-season 
accounts and are subject to audit and adjust- 
ment by the Treasurer's Office. 
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APPENDIX IV 


July 18, 1956 


Mr. Norman Greene, Director 
Sandy Island 
Lakeport, New Hampshire 


Dear Mr. Greene: 


As Chairman of the N. E. C. A, Standards 
Committee, I am happy to inform you that Sandy 
Island has passed the Standards of the American 
Camping Association, and is thus now a Full Member, 
A record of this is presently in the New England 
office, 


Full Membership entitles you to the privilege 
of publicizing your camp as meeting the Standard 
required for camp membership in the A, C. A. This 
you may do by using the A. C. A. seal on catalogues 
and stationery. Sandy Island will be listed in the 
next National A. C. A. Directory 


On behalf of the Standards Committee, may I 
congratulate you on your membership in A. C. A., 
and thank you for your cooperation. It is a matter 
of gratification to many of us who have worked hard 
on the Standards Committee to see how helpfully and 
intelligently people have shared in this enterprise. 


Sincerely yours, 


CAROL GULICK HULBERT 


Mrs. Carol Gulick Hulbert, Chairman 


A. Cooper Ballentine 
J, Halsey Gulick 
Howard C, Hoople 

Mrs. Grace L. Mitchell 
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